
Hazel Pattison Memorial Grants 
Program 

DRAFT 
Purpose 
The Hazel Pattison Memorial Grants Program (Grants or Grant Fund) encompasses 
three types of grants. They are as follows: Community Outreach; Education; and 
Enrichments Grants. 
 
The specific purposes of each type of grant are detailed below. 
 
General Goals of the Grant Fund Program 
 
Furthering the enrichment of OWG members and the community in weaving and other 
fiber-related fields. 
 Encouraging members to undertake new, in-depth learning that will promote 

their technical and aesthetic development. 
 Encouraging and inspiring members to make a commitment to themselves and 

to the guild. 
 Providing financial support. 
 Offering a forum for sharing the results of studies undertaken. 

 
Background 
 
The Hazel Pattison Memorial Grants fund was founded in 1992 in honor of Hazel 
Pattison. Hazel was an early member of the Guild and taught many, many people how 
to weave. Some of those weavers are members to this day. 
 
Hazel was active in the Garment Study Group, which focused on a different type of 
garment each year. At her encouragement, the Guild required “proof of weaving” to 
join—aspiring guild members had to submit three pieces of weaving as part of their 
application. 
 
Policies 
 
I. General Policies 

 
A. The Hazel Pattison Memorial Grants Program is funded by donations and 

is a dedicated fund. (Funds designated to the Grant fund cannot be used 
for purposes other than those detailed in this document.) 

B. Grants are available to members of at least one year and in good 
standing. 

C. Applications are not awarded on the basis of financial need, but available 
funds in the grant reserve. Amounts expended in the fiscal year will be a 
determining factor. 

D. Fund activities are managed by the Grants Subcommittee of the Member 
Education Committee. 

NEW DRAFT POLICY 



E. Applications may be submitted by individuals or small groups. 
F. Completed applications may be submitted by “hand” or by US mail to the 

Grants Subcommittee Lead for review and will be forwarded to the Board 
for a decision within 30 days of receipt, with the exception of Enrichment 
Grant applications, which have up to 60 days. 

G. Proposals will be kept confidential (known to Board members only). 
 

II. Community Outreach Grants 
 
A. The purpose of the Community Outreach Grant is to provide small 

financial awards to members in good standing who are involved in 
providing fiber art demonstrations or presentations to the public for which 
they receive no financial reimbursement. The amount of the Grant is 
between $25 and $50. 

B. The intent of this Grant is to encourage public service activities by 
defraying the cost of travel and materials. 

C. Any activity for which a fee or compensation is received is not eligible. 
D. Grants will range from $25 to $50, with the amount determined individually 

and based on the project and the amount of funds available in the Grants 
fund. 

E. Community Outreach Grants are limited to no more than $100 in one fiscal 
year (July 1 – June 30). 

F. Proposals may be submitted at any time during the guild calendar year 
and may be retroactive up to one fiscal year. 
 

III. Education Grants 
 

A. The purpose of the Education Grant is to provide small grants to 
members in good standing for specific training or work/study on fiber-
related subjects. 

B. Goals include the following: 
1. Furthering the enrichment of Guild members and the community in 

weaving and other fiber-related fields 
2. Encouraging members to undertake new, in-depth, short-term 

learning. 
3. Encouraging members to organize and share their new 

knowledge. 
C. Grants will range from $50 to $300. Amounts will vary with the project. 

Not more than $600 will be granted in one fiscal year (July 1 – June 30). 
D. Dates of submittal are flexible. 
E. Proposals may include, but are not limited to the following: 

1. Workshops such as Convergence, Coupeville, regional 
conferences or other textile-focused educational opportunities. 

2. Guild sponsored workshops can be considered. 
3. A proposal to include a mentor for an individual study or beginning 

weaver is acceptable. 



4. Group studies are encouraged. Grants will allow the group to use 
money for materials, books, travel, etc. 

F. Members accepting an Education Grant will prepare a report, a mini-
program or other presentation reflecting the substance of their study for 
the membership within a year of receiving the grant. The type of 
presentation will be determined in consultation with the recipient(s) and 
the Programs and Workshops Chair. 
 

IV. Enrichment Grants 
 
A. The purpose of the Enrichment Grant is to provide an opportunity for 

professional direction/feedback and a $500 to $1000 grant to an individual 
or group to pursue an intensive study of up to one year in duration, in 
weaving, spinning, or related fiber-art. 

B. Goals include the following: 
1. Furthering the enrichment of Guild members and the community in 

weaving and other fiber-related fields. 
2. Encouraging members to undertake new, in-depth learning that will 

promote their technical and aesthetic development. 
3. Encouraging and inspiring members to make a commitment to 

themselves and to the guild. 
4. Providing financial support. 
5. Offering a forum for sharing the results of the study. 

C. Applications are due April 1st of each year and the award will be 
announced at the June membership meeting. 

D. Proposals and applications will be returned with a letter from the Board. 
E. Recipients of the grant will be responsible for presenting a program or 

show to the guild within the calendar year of completing their project, in 
consultation with the recipient(s) and the Programs and Workshop Chair. 

F. Recipients will also prepare a notebook about the project to be kept in the 
Guild Library. 

G. If, for any reason, the recipient is unable to finish the project or present a 
program, the recipient shall return the money to the Guild. 

Operational Procedures

Responsibilities of the Grants Subcommittee Lead 

A. General Responsibilities include the following: 
1. Encourage members to apply for grants 

a. Publish articles in the newsletter each month as appropriate. 
b. Present Grant information at each membership meeting as 

appropriate. 
c. Ensure members can access information on the website and 

in the library 
2. Keep grant information, overviews and applications up to date as 

appropriate. 



3. Aid in raising money to support the Grant program when/if 
necessary. 

4. Attend Board meetings. 
B. Handling grant applications 

1. Receive and review all submitted grant applications. 
2. Ensure that all requested information is provided. 
3. Forward application to the Board, protecting confidentiality on all 

applications. (Names of applicants are to be known only to the 
Grants lead.) 

4. Advise Board members of approval process: 
a. How candidate has met/not met the grant requirements. 
b. Recommendation of Grants Subcommittee Chair for 

approval/non-approval depending upon review outcome. 
5. Notify winning candidate(s), request check from Treasurer, present 

check to recipient(s) at a guild meeting or by mail. 
6. Encourage non-recipients to pursue their projects. 

C. Additional Responsibilities when handling Enrichment Grant applications 
1. Preserve applicant’s anonymity until selection process is complete. 

(Board is not to be aware of applicant’s name.) Ensure non-winning 
candidates remain anonymous. 

2. Carry out all communications with the Board. 
3. Make copies of and return all proposals to the applicants. File 

copies in Grants notebook. 
4. Report results to the winning applicant. 
5. Present check to the winning applicant at the June Membership 

meeting. 
 

II. Responsibilities of the Board 

A. Receive applications for grants and recommendations from Grants 
Subcommittee Lead. 

B. Guidelines for the Enrichment Grant Board Review are attached to this 
document as Appendix D. 
 

III. Applying For Community Outreach and Education Grants 
 
A. Community Outreach and Education Grant applications are available on 

the Guild website and attached to this document as Appendix A, 
Community Outreach Grant Application and Appendix B, Education Grant 
Application. 

B. Applications should be completed and submitted to the Grants 
Subcommittee Lead by hand, email, or by US mail. 

C. Grants Subcommittee Lead will review the application and forward it to the 
Board for their consideration. 

D. Board will consider the application and notify the Grants Subcommittee 
Lead of their decision within 30 days of receiving the application. 



E. Grants Subcommittee Lead will 
a. Request a check from the Treasurer, if indicated. 
b. Notify the applicant of the Board’s decision. 
c. Notify the Program and Workshops Lead of the award (for 

Education Grants only). 
 

III. Applying For Enrichment Grants 
 
A. Enrichment Grant applications are available on the Guild website and 

attached to this document as Appendix C. Note that the application for an 
Enrichment Grant is very different than the applications for Community 
Outreach and Education Grants and has a specific deadline. 

B. Applications should be completed and submitted to the Grants 
Subcommittee Lead by hand, email, or by US mail. 

C. Grants Subcommittee Lead will review the application and forward it to the 
Board for their consideration. 

  



Appendix A – Hazel Pattison Memorial Grants Program 
Community Outreach Grant Application 

 

 



Appendix B – Hazel Pattison Memorial Grants Program 

 

  



Appendix C – Hazel Pattison Memorial Grants Fund 

 

  



 

  



Appendix D – Hazel Pattison Memorial Grants Program  

Guidelines for the Enrichment Grant Board Review 

 
Documents to be submitted to Board for review: 

 Overview of Enrichment Grant 

 The Enrichment Grant application(s) 

 Board Responsibilities guidelines 
 
Responsibilities of the Board 
 The candidates shall remain anonymous until the selection is announced. Only 

one application shall be selected. Any candidate(s) not selected shall remain 
anonymous. 

 A Board member will be selected by the Board to lead the evaluation for the 
award. 
 Selection of lead evaluator may be extended outside the Board as 

required. 
 The lead evaluator will inface with the Board as follows: 

o Select the single candidate’s application you believe complies most 
completely with the grant’s aims and guidelines. 

o Evaluate the merits of the proposal and the benefits to the Guild. 
o Advise Board members of how the candidate(s) have met/not met 

the grant requirements. 
o Give recommendation for approval/non-approval depending upon 

review outcome. 
 The full Board will vote on the award. 

 The Lead evaluator will be responsible for writing to all candidates. 
 The letter to the successful applicant(s) should include Congratulations 

and constructive feedback that may provide guidance to the applicant. 
 The letter to the unsuccessful applicant(s) should include: 

o Constructive feedback that may provide guidance to the applicant. 
o Encouragement to proceed with their projects despite not receiving 

a grant. 
o Encouragement to apply again. 

 Return all documents to the Grants Lead for notification to applicant(s). 
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